HEAD START/EARLY HEAD START ANNUAL REPORT
FY 2010-2011

Mountain Projects, Inc. Head Start (HS) received $8,368 of federal funding to serve
200 children ages 3-5 years old. Early Head SEdtS) received $699,441 of federal
funding to serve 40 pregnant women and childrers 8g& years old. Both programs are
operating in Haywood and Jackson Counties. Theisdreh were served in 20
classrooms in 6 centers and 2 public schools. Huly Eead Start grant was acquired in
December of 2009, and funded as part of “The AcaarRecovery Reinvestment Act of
2009” (ARRA) signed into law by President Obamarebruary 17, 2009. This was the
second year of the Early Head Start (ARRA) Gramiople

ENROLLMENT:

Head Start served a total of 228 children. Of thdslkelren, 218 (96%) were served as
income eligible and 10 (4%) were served as ovesrmeeligible. Early Head Start
served a total of 44 children. All EHS children eeerved as income eligible. All Head
Start/Early Head Start programs are allowed toesartnaximum of 10% over income
children.

We maintained 100% of our funded enrollment ofdreih (200 HS) and (40 EHS) on a
monthly basis throughout the entire program yednoitt programs. Waiting lists of
children were also maintained in both programsughmut the year.

HEALTH/DISABILITY SERVICES:

All HS children received health and dental scregaid6 (21%) HS children were
referred for medical treatment. 46 (100%) of thcisddren received treatment. 77 (34%)
HS children were referred for dental treatment(9%%) of those children received
treatment. Most of the children’s dental treatmeas provided through Medicaid. HS
paid a total of $85.00 for dental treatment foldran not eligible for Medicaid or other
insurance.

A Mental Health professional consulted with 24 (146 parents. 13 (6%) HS children
were referred for mental health serves. 13 (100R#)ase children received mental
health services. HS funding provided a total o6$8,for mental health services. A total
of $3,879.00 was spent for these services.

43 (19%) HS children received special educationises during the year. 18 (42%) of
these children were determined eligible prior too#ment in the program. The other 25
(58%) were placed during the program year. 23 (5&3)iren were placed as having
Speech/Language disorders, 18 (42%) children wlaeg as having non-
categorical/developmental delays, and 2 (5%) waseadl as having a visual impairment.



100% of the EHS children were up to date on preverand primary health care. 2 (5%)
EHS children were referred for needed medical tneat. 2 (100%) of those received
treatment. 6 (.15%) EHS children received spedatation services during the year. All
of these children were determined eligible to ree@arly intervention services prior to
enrollment into the program. A Mental Health prafesal consulted with 2 (5%) EHS
parents. Both children were provided a mental hesmdsessment, but were not referred
for mental health services. EHS funding providedtal of $2,000 for mental health
services. A total of $100.00 was spent for theseses.

7 (16%) EHS children received early interventiorvees. 5 (11%) of these children
were determined eligible prior to enroliment in gregram. The other 2 (5%) were
enrolled during the program year.

TRANSPORTATION SERVICES:

A total of 10 HS children received transportatienvices during the school year. This
service is provided on a very limited basis andifpar by Smart Start and Head Start
funds. A total of $25,975 was spent for transpataservices. $22,000 was provided by
state Smart Start funding, and $3,975 was provyeldS funding. Transportation
services are not available to children under treed@ years.

WRAP-AROUND SERVICES:

30 HS and 7 EHS children received state subsidyem&or wrap — around hours during
the school year. Summer care was also providefl $ children at the Kneedler Center
through state subsidy money.

PREPARING CHILDREN FOR KINDERGARTEN:

70 HS children in Haywood County and 34 HS childredackson County graduated in
May 2011. Activities for children transitioning Kindergarten in the fall include: the
Head Start Education Coordinator working with theaH Start teaching staff to complete
individual child portfolios to be sent to each drslprospective school. Public school
visit dates are posted at the Head Start centepsafents and their child to visit their new
school classroom and meet the kindergarten teaclkansal IEP transition meetings are
held with local LEA’s for children with special négat the elementary school each child
will be attending in May.



Mountain Projects, Inc. Head Start uses the Cre&uwrriculum in all classrooms. Our
ongoing assessment tool is Teaching Strategies GOLBIs tool assesses children
throughout the program year in the areas of Langx&yelopment, Literacy,
Mathematics, Science, Creative Arts, Social/Ematid@evelopment, Approaches to
Learning, and Physical & Health Development.

The 2010-2011 Child Outcomes Report

Head Start mandates that each program have anmghgssessment tool to assess
children throughout the program year in Physicaléd@pment & Health, Social
Emotional Development, Creative Arts Expressionpiaches to Learning, Language
Development, Literacy Knowledge & Skill, Logic aR&asoning, Mathematics
Knowledge & Skills, Science Knowledge & Skills, $mcStudies Knowledge & Skills
and English Language Acquisition.

Our ongoing assessment tool is Teaching Strat€xy@sD. The continuum is divided
into nine areas with 30 objectives: Social/EmotlpRaysical, Literacy, Mathematics,
Language, Cognitive, Literacy, Mathematics, Sciefadechnology, Social Studies, and
English Language Acquisition.

The assessment process is the same for all chiismextled in Mountain Projects, Inc.,
Head Start program. By using the same widely beldcelopmental and learning
expectations for all children, the developmentakasment helps teachers encourage
every child to reach his or her full potential. dddition, the assessment process enables
teachers to identify learning and developmentad kg gaps in order to provide
appropriate interventions and learning experien€ash assessment is divided into nine
skill level areas from birth to age 5 years.

Teaching Strategies — GOLD ongoing assessmentradhes the predictable sequence of
development and learning of most young children.efisure that all children — including
children with special needs — are making progressshers recognize the many emergent
skills that precede the development of typicallskiom birth through kindergarten. The
progressions serve as a guide to determine hovhidiren are progressing in the seven
areas of development and learning, while acknowtepthat children show what they
know in different ways. The progressions emphatiaeall children have knowledge,
skills, and behaviors upon which to build.

A complete copy of the Progress and Outcomes Replbtie available to review at
Mountain Projects office in Waynesville or at trdanistrative Head Start office.



Overall progress shows that our Head Start childrgaroved in the program year 2010-
2011. The graph below shows the percentages thoatighe year.

Not | Level | Level | Level | Level | Level | Level | Level | Level | Level
Yet 1 2 3 4 5 6 7 8 9

Fall 4% 7% 18% 7% 26% 6% 24% 3% 5% 0%

Winter | 2% 3% 9% 6% 2% | 10% | 25% 9% 11% 1%

Spring | 0% 1% 2% 1% 12% | 10% | 28% | 15% | 29% 2%

PROGRESSION OF DEVELOPMENT
Birth to One year

1to 2 years

2 to 3 years

3to 4 years

4 to 5 years

Kindergarten



PARENT INVOLVEMENT ACTIVITIES:

Program Governance: All Policy Council members are voted in for thewnprogram

year in September. They received orientation tngmiuring October and November. As
part of shared governance between the Head Stdytfead Start Policy Council and
The Board of Mountain Projects, the Policy Couhkirperson is also a Mountain
Projects Board Member. Also, the Policy Council &wérd Members attend a “Shared
Governance Roles and Responsibilities” trainingesehtrainings were held on October
8, 2010. We had a total of 5 HS/EHS parent reptasigas and 11 Board representatives.
Also, many of the Policy Council parents were imaadl in the Annual Self-Assessment
process.

Several of our centers offered parent request@urigs including: Second Step, a three-
step violence prevention program, CPR/First Aidgnkition to Kindergarten, and How to
Better Budget.

All of our parents spent hours completing homevéets with their child/children on a
weekly basis. These home activities followed witdivéies were being taught in the
child’s classroom.

BUDGET INFORMATION:

GRANT REVENUE:

Head Start Federal Funding: $1,716,368

Early Head Start ARRA Federal Funding: $699,441

USDA Federal Reimbursement for HS/EHS meals: $836,1
Smart Start State Funding: $ 22,000

More at Four State Funding: $ 155,376

Reading is Fundamental (RIF) Federal Funding: $..71

TOTAL GRANT REVENUE: $2,751,082

IN-KIND:
Head Start: $436,027
Early Head Start: $174,860

TOTAL IN-KIND: $610,887
TOTAL GRANT OPERATING REVENUE: $3,361,969

OTHER INCOME:
Subsidy (wrap-around) State Funding: $ 62,799



BUDGET EXPEDITURES:

Personnel Expenses $1,646,372
Program Supplies $50,155

Occupancy $106,861
Other Supplies $29,875
Telephone/Internet $20,822
Utilities $32,497
Indirect Cost $228,846
Food Cost $78,503
Contract services $40,037

Staff Development $21,826
Child Transportation  $25,975
In-Kind $500,180
Parent Activities $2,619 $

UNOBLIGATED BALANCE:

Early Head Start: $66,567

Head Start: $46,484

An independent audit was conducted and completésbuember, 2011 for
the 2010-2011 Fiscal Year. Included in this refme copy of the
compliance and auditor’s report letter.

RESULTSOF MOST RECENT FEDERAL REVIEW

A Federal Review was conducted in October, 201 tHemMountain
Projects Early Head Start and Head Start PrograhesEarly Head Start
Program was 100% compliant with all Head Startéterbnce Standards,
laws, regulations, and policy requirements. ThedH&&rt Program had two
areas of non-compliance. A corrective action plas written and submitted
to the Office of Head Start for review and approVee received a letter
stating the corrective action plan submitted wasayed.
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Tndependent Auditor’s Report on Compliance with Requirements that Could Have a Direct
and Material Effect on Fach Major Program and on Internal Control Over Compliance in
Accordance with OMB Circular A-133

To the Board of Directors
Mountain Projects, Inc.
Waynesville, North Carolina

Compliance

We have audited Mountain Projects, Inc.’s (Mountain Projects) compliance with the types of
compliance requirements described in the OMB Circudar 4-133 Compliance Supplement that could
have a direct and material effect on each of Mountain Projects” major federal programs for the year
ended June 30, 2011. Mountain Projects’ major federal programs are identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs,
Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its
major federal programs is the responsibility of Mountain Projects’ management. Our responsibility
is to express an opinion on Mountain Projects’ compliance based on our audit.

We condueted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Govermments, and Non-Profit Organizations. Those standards and
OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and matetial effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about Mountain Projects’ compliance with those requitements
and perfornting such other procedures as we considered necessary in the circumstances, We believe
that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination of Mountain Projects’ compliance with those requirements.

In our opinion, Mountain Projects complied, in all material respects, with the compliance
requirements referred to above that that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2011,

Internal Control Over Compliance

Management of Mountain Projects is responsible for establishing and maintaining effective internal
control over comptliance with requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing our audit, we considered Mountain Projects’ internal
confrol over compliance with requirements that could have a direct and material effect on a major
federal program to determine the auditing procedures for the purpose of expressing our opinion on
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compliance and to test and repoit on internal control over compliance in accordance with OMB
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of
Mountain Project’s internal control over compliance. ‘

A deficiency in internal conirol over compliance exists when the design or opesation of a control
over compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on & timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal controf
over compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did
not identify any deficiencies in internal control over compliance that we consider fo be matetial
weaknesses, as defined above.

This report is intended solely for the information and use of management, Board of Directors, federal

and state awarding agencies, and pass-through entities and is not intended to be and should not be
used by anyone other than these specified parties.

ﬁaygﬁﬁﬁﬁf@% [issohist b f ey Ftt

Waynesville, Notth Carolina
November 23, 2011
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Independent Auditor's Report on Compliance with Requbremonts that Conld Have a Divect
and Material Effect on Each Major Progeam and on Internal Conitrol Over Complitnce In
Acenrdance With OMB Cireular A-133

To the Boad of Direglors
Mountalh Profects, Ing.
Waynesville, North Carolina

Complinnce

We have audited Mowntain Projests, Inc.'s (Mountain Projects) complinitee with the types of
complinnee requivements desciibed in the OMB Chronlar A-133 Compliatice Swppfmnem that canld
have & direet and materiu] effect on each of Mountain Projects’ major Tederal programs for the year
ended June 30, 2010, Mountain Projects’ nmjm federal progeamy are Identified i the summary of
auditor's :csu!zs section of the accompinying schedule of findingé nd questioned costs.
Complianee with the mquhmnems of laws, regulations, contracts and granis applicable to each of its
major federal programs is the responsibility of Mountain Projecis’ manpgenient. Gur responsibllity
i5 to express an opinion on Mountain Projects’ complinnce based on our sudit.

We dondusted our andit of compliance In acoordance with auditing standards generally accopted in
thio United Statés of America; the siandards applicable to fusneial audits contained in Government
Aueliting Stendards, Issued by the Comptrolier General of the United Staies; and OMB Circular As
133, Audity of States, Locyl Governmenls, and NomProfit Orgenizations; “Thoss. standards and
OMBE Circular A~133 requirg that wo plan aod perform the audit to obtain reasonable assurance
about whether noncomplinnce with the types of campliance requirements. refered to sbove that
could have & direct and material effect on a inajor federa) program occurred,  An audil includes
mnminiug. on a test basis, cvideace ubuul Mauntalin Projects’ wmpl&nnce with thosa requlrements
and performing sush otlier procedurcs as wo considered necessiry in the elrguimstinces, We hcliw(.
that our audit provides a rensonable basls for our opinfon. Our audit docs nét provide a legal
determinatian of Mountaln Projects’ coimplianee with thoss requirements,

In our opinion, Mountain Projects complied, In all materlal respests, wihily ihe requirements referred
to above that that could have a divect and material effect on each of ils major federal progrims for
the year énded June 30, 2010.

Interaal Control Over Compliance

Manugement of Mountain Projests s responsible for establishing and maintaining effective internal
contro} over compliance with reuirenionts of s, vegulations, conlracts and frants appheatie fo
fedeml prograins. I plamiing and [ml‘orming ot audit, wa considensd Monntalis Projeats® internal
control over compliance with requirements' that could havo a direct and matevial effect on & mmor
federal program to determine the auditing pr ocedures for the puipose of expressing our epinion o
compliance and to test and report on intermal control over conipliance {n neeordance with OMB
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Clrenlar A-133, but not for the purpose of expressing an opinion on the effectiveness of Mountain
Profects’ internal control over complisnce, Accordingly, we do nol express an opinion on the
effectiveness of Mountain Project's internal condrol over compliance,

A deficlency In Intemal control over compliance oxists when the design or opatation of a control
over compliance does not allow managemeat of smployees, in the normal course of perforining thelr
assigned functions, to provent, of defect and correct, noncomplinnce with a type of complance
requirement of a federal propram on a timely busis. A material weakiiess in intermal control over
campliznes Is a deficiency, or combination of defielencies, in internal contral aver compliance, such
that there Is a reasonable possibility that materlal noncompliance with w fype of compliance
requirement of a federal program wilk not be prevented, or detected and corrected, on 6 tinely basis,

Our consideration of infernat control over compliance was for the limited purpose described in the
first paragraph of this sectlon and was not desigued to identify all deficienches in internal control
over complisnee that sight be deficiencies, sigaificant deficioncles, or material weaknesses, We dld
not identify any deficiencles In internal eontrol over compliance that we consider to be inaterial
wenknesses, us defined above,

This repart Is imended solsly for the information and nse of management, Board of Directors, federal

and state awnrding ngenvies, and pass-fiwough entlties and is not intended to bo and should net be
used by anyone other than these specified partics.
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Waynesville, Morth Caroling
November 24, 2010
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