HEAD START/EARLY HEAD START ANNUAL REPORT
FY 2009-2010

Mountain Projects, Inc. Head Start (HS) received $3,074 of federal funding to serve
200 children ages 3-5 years old. Early Head SEdtS) received $672,498 of federal
funding to serve 40 pregnant women and childrers 8g& years old. Both programs are
operating in Haywood and Jackson Counties. Theisdreh were served in 20
classrooms in 6 centers and 2 public schools. Huly Eead Start grant was acquired in
December of 2009, and funded as part of “The AcaarRecovery Reinvestment Act of
2009” (ARRA) signed into law by President Obamareiruary 17, 2009. Services to
children in the EHS classrooms began May 24, 20h8.first Fiscal Year ended
September 29, 2010.

ENROLLMENT:

Head Start served a total of 235 children. Of tredslelren, 96% were served as income
eligible and 4% were served as over-income eligibly Head Start served a total of
40 children. All EHS children were served as incastigible. All Head Start/Early Head
Start programs are allowed to serve a maximum &6 &Oer income children.

We maintained 100% of our funded enrollment ofdreih (200 HS) and (40 EHS) on a
monthly basis throughout the entire program yednoit programs. Waiting lists of
children were also maintained in both programsughmut the year.

HEALTH/DISABILITY SERVICES:

All HS children received health and dental scregai®6 (25%) HS children were
referred for medical treatment. 56 (100%) of thcisédren received treatment. 79 (36%)
HS children were referred for dental treatment(9®%) of those children received
treatment. Most of the children’s dental treatmeas provided through Medicaid. HS
paid a total of $184.00 for dental treatment fatdrlen not eligible for Medicaid or other
insurance.

17 (7%) HS children were referred for mental heaéihves. 14 (82%) of those children
received mental health services. HS funding praVvia¢otal of $4,500 for mental health
services. A total of $2,924.00 was spent for tresgices.

45 (23%) HS children received special educationises during the year. 23 (51%) of
these children were determined eligible prior tcoiment in the program. The other 22
(49%) were placed during the program year. 21 (4a8#iren were placed as having
Speech/Language disorders, 23 (51%) children waeg as having non-
categorical/developmental delays, and one was glasdaving Autism.



100% of the EHS children were up to date on preverand primary health care. No

EHS children were referred for needed medical otaldreatment. 6 (.15%) EHS
children received special education services dutiegyear. All of these children were
determined eligible to receive early interventienvices prior to enrollment into the
program. 1 (.025%) EHS child received mental hesditvices. EHS funding provided a
total of $2,000 for mental health services. A tata$980.00 was spent for these services.

TRANSPORTATION SERVICES:

A total of 18 HS children received transportatienvices during the school year. This
service is provided on a very limited basis andifpar by Smart Start and Head Start
funds. A total of $26,745 was spent for transpataservices. $23,488 was provided by
state Smart Start funding, and $3,257 was provieldS funding. No EHS
transportation is available.

WRAP-AROUND SERVICES:

33 HS/EHS received state subsidy money for wrappural hours during the school
year. Summer care was also provided for 5 HS danmldit the Kneedler Center through
state subsidy money.

PREPARING CHILDREN FOR KINDERGARTEN:

67 HS children in Haywood County and 41 HS childredackson County graduated in
May 2010.

Mountain Projects, Inc. Head Start uses the Cre&uwrriculum in all classrooms. Our
ongoing assessment tool is the Creative Curricub@velopmental Continuum. This tool
assesses children throughout the program yeaeiaras of Language Development,
Literacy, Mathematics, Science, Creative Arts, 8dEmotional Development,
Approaches to Learning, and Physical & Health Depelent. Each assessment is
divided into four skill level areas: Forerunnerykel, Level Il, and Level .



The 2009-2010 Child Outcomes Report

OUTCOMIREPORT

Head Start mandates that each program have anmghgssessment tool to access
children throughout the program year in Languageel@ment, Literacy, Mathematics,
Science, Creative Arts, Social Emotional DeveloptnApproaches to Learning, and
Physical Health & Development. Our ongoing assessmoel is Creative Curriculum
Developmental Continuum. The continuum is divided four areas with 50 objectives:
Language Development, Cognitive, Social/Emotioaal] Physical.
Each assessment is divided into four skill levebar Forerunner, Level 1, Level 2 and
Level 3.
» Forerunner — shows strengths on which a teachebwighon (special
needs children and children with no prestkeaperience will fall into
this category)
* Level 1 — approximates a beginning level of develept
» Level 2 — next level in acquiring a skill
* Level 3 — higher level of skill development

Overall progress shows that our Head Start childrgaroved in the program year 2009-
2010. The graph below shows the percentages thoatghe year.

Forerunner Level 1 Level 2 Level 3
Fall 15% 53% 30% 2%
Winter 3% 31% 54% 13%
Spring 2% 13% 41% 44%

A complete copy of the Progress and Outcomes Replbtie available to
review at Mountain Projects office in Waynesvillead the administrative
Head Start office.

For those children transitioning into Kindergarterhe fall, The Head Start Education
Coordinator works with the HS teachers to compiadesidual child portfolios for their
Kindergarten Teacher. Public School visit datespaisted at the HS centers for parents
and their child to visit new school and teachenaFIEP transition meetings are held
with local LEA’s for children with special needs.



PARENT INVOLVEMENT ACTIVITIES:

Program Governance: This year we welcomed the addition of Early H&2alrt Parents
to the Policy Council. All members received oridiata training in October and
November. As part of shared governance betweeH¢ae Start/Early Head Start Policy
Council and The Board of Mountain Projects, thed@dCouncil Chairperson is also a
Mountain Projects Board Member. Also, the Policyu@dl and Board Members attend a
“Shared Governance Roles and Responsibilitiesiiitngi These trainings were held on
October 9, 2009. We had a total of 11 HS/EHS paepresentatives and 5 Community
representatives. Also, many of the Policy Counargpts were involved in the Annual
Self-Assessment process.

The Bright Beginnings Center had a special sprlagring event for Dads and Grand
Parents. Eight Dads came and spent the day mowmihglaaning playground mats and
toys. They also moved a storage building. The Mamse not left out. The next week,
six Moms went inside the classrooms and cleanes] teglls, windows and floors.

Several of our centers offered parent requestaurigs including: Second Step, a three-
step violence prevention program, Transition tod€irgarten, and How to Better Budget.

All of our parents spent hours completing homevaets with their child/children on a
weekly basis. These home activities followed witdivdies were being taught in the
child’s classroom.

BUDGET INFORMATION:

GRANT REVENUE:

Head Start Federal Funding: $1,713,074

Head Start ARRA Federal Funding: $105,835

Early Head Start ARRA Federal Funding: $672,498

USDA Federal Reimbursement for HS/EHS meals: $65L,4
Smart Start State Funding: $ 42,800

More at Four State Funding: $ 151,164

Reading is Fundamental (RIF) Federal Funding: .71

TOTAL GRANT REVENUE: $2,818,552

IN-KIND:
In- Kind Goods: $6,000
In-Kind Services: $616,852

TOTAL IN-KIND: $622,852

TOTAL GRANT OPERATING REVENUE: $3,441,404



OTHER INCOME:
Subsidy (wrap-around) State Funding: $ 67,576

TOTAL OTHER INCOME: $67,576

BUDGET EXPEDITURES:

Personnel Expenses $1,614,387
Program Supplies $110,979

Occupancy $109,592
Other Supplies $15,054
Telephone/Internet $21,483
Utilities $30,990
Indirect Cost $215,192
Food Cost $192,620
Contract services $30,050

Staff Development $41,557
Child Transportation  $26,745
In-Kind $529,055
Misc. $74,342

TOTAL EXPENDITURES: $3,012,046
UNOBLIGATED BALANCE:

Early Head Start: $354,189
Due to first year grant not received until Januaith services starting at the end of May.
Grant was to run 10/1/10-9/29/11.

ARRA COLA/Quality Improvement: $12,346
Balance was used to purchase/replace office RipbgRrogram obtained approval from
Regional office.

Head Start: $8,652
This is an allowable Carry Over Balance

An independent audit was conducted and completésbuember, 2010 for
Mountain Projects, Inc. Included in this reporaisopy of the compliance
and auditor’s report letter



RESULTSof MOST RECENT FEDERAL REVIEW

Mountain Projects, Inc. Head Start was in 100% dampe with all Head
Start Performance Standards, laws, regulationspalicly requirements and
holds a Gold Certificate. Last reviewed in 2008, puogram had no areas of
non-compliance in health, mental health, educadiwh early childhood
development, disabilities, transportation, familaommunity, safe
environments or program design and managementmé&drfederal review
will be scheduled in 2011.
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Talependent Audlior's Report on Complianes with Requirements ihat Conld Have a Divect
and Materlal Effeet on Each Major Progeam and on Internal Control Over Compliance In
Arveordanes With OMT Clrealar A-133

Tor the: Board of Direglors
Blowntain Projects, Inc.
Waynesville, Morth Corolina

Cornplinmes

We have andited Mowntaln Projects, Ine's {(Moumosln Projects) complince with the types of
comphinnee requiremaonts dosoribed in the OWE Clrufar A-1 33 Complinnee Supplestent that could
hove a dircet and minterlal effect on onch of Moundain Projects’ major federal programs for ibe year
ended June 30, 2010, Moeuntabn Projects’ major federal prograneg sire [desdified b the summiry of
auditor's results section of the sccompinying schedule of findings and questioned  costs,
Complianes whh ths reguirements of Tows, veguladens, contraets and grants applicable wo each of s
mfor federal programs is the responsibility of Mountadn Projocts” munpgeniesl. Our respansibility
is to express om opbinlon on Mowntaln Projects’ complianes basad on owr sudit,

We conducted our nudit of complianee T nccordance wiil audiog standards penerally accopted n
flw Uinkled Stnes of Aunerica; e dlandards applicalde o fnsoelal sudits comalnsl in Governmon
Aurditing Stewiclarels; lssues by tha Compleoller General of the United Stotcs; nnd OME Cireular A-
133, Ay qf Steves, Local Governmendy, ond Now-Proft Ovgonleations,  Thoss standnrds and
ObiB Clrewlar A-132 require that wo plon aed perfonn dhe audil fo oblan ieasonable assuriee
ahowt whether noncempliznce with the types of compliance requirgments referred 1o above that
could have a direct pod materiel effect on o wajor federnl program oceorred. Ain andil fncludes
exaiminlng, on a test basls, evidence about Bmmbnin Mojesls” complinnee with those requircamenty
and performing sueh ollver procedures o5 we considersd neeeusary in e slreunstiness. We helipve
il our awdli providos o rensonalde basis for our oplilon.  Our audit doca siol provide & |egal
determinntion of Mowdaln Projects” cainplinnee with Ui requlrements,

In cur opinion, Mountoin Projests complicd, In o)l materkal respocts, with the reguinimeiss referned
to above that that could lave & disect gd material offect on each of its major fedeml proghums for
il yar ended June 30, 2010,

Internal Contral Crver Complinnge

Mupnugemen] of Mowtain Projects 16 responsilble for establzhing end maimaining effective internal
comirg] over compliznge with requirements of lws, regulations, eontraets and gras applicable (o
federal programs. I planaing snd performing ot awlit, wo censidened Moantain Projocts” nternal
confral over complinnes with requirements that conld linve a divest and matevisl effeet on n major
fedoral program to detornins the auditing procedines far the pispose of expressing our epinion on
compllance s to test and rapol on isteraal coentrol over complianea In secordance with OMB
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Clrcular A-133, hut pot for e purpose of exprecshig oo opinian on the effectiveness of Mountain
Projests’ interal control over comgliance.  Accordingly, we do nol édpess an eplnion on the
eifeetiveness of Mountain Projeed’s [nternal coniral over cod pllanss.

A deficlensy I leinnd control over compliance exlsts when the desigin or operation of o eonrol
onver compliance does ol nllov manngument of employess, In the naral eourse af performing thelr
asalpved funelions, to prevent, or detect and conrect, noncomplinnce with & iype of complinhos
requirement of A fodersl pragram on o thmely busls. A mnterial weakness In intomnl condrel aver
cumphiunce s a deficicnay, or combination of deficlesgies, in internal contral aver compliance, such
that there [s 2 reasonable possibility tot wmaterdnl oncompllaee with w type of coniplionée
requirement of a Fedeval program will nol be prevented, or detouted and correeted, an o tiniely basis,

Clur conslderation of intermal eontrol over complinnce was for the limited pumgose described in the
firs! poragrapl of thiz seetion snd was not designed 1o ldenily oll doficiencies in fafernal coulrol
over complionce that iight be defieiencles, sipnlficant deficioncies, or moterinl wenkpeases, We did
uol idetify any deficlencles In fmersnl comeal over complinnge thal we consider to be naterial
wienknesses, ns deflned above,

This repost 15 imcidedd solely for the informatian sl use of management, Board of Dinectors, Fodoral

andl slate swnrding agoncies, and poss-Uiwough enthies and is nal inended 1o bo and should hat he
used by amyvone ather Bian heae specificd prries.

"f{)n?,ﬁm Jingubit' v fRavey AA

MWanesville, Marllh Caraling
Mowvember 24, 2000
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